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%W
ebsite'

%Strengths%
W
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O
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Threats%

7T
he%hom

epage%is%great.%It’s%
visually%appealing%and%does%a%
nice%job%of%quickly%explaining%
w
hat%the%G

reenw
ay%is,%w

hat%
E
CG
A
%does%and%w

hy%it’s%
im
portant.%T

he%links%to%social%
m
edia%sites%and%to%pages%for%

donations%are%also%easy%to%
find.%
7H
yperlinking%throughout%

the%w
ebsite%m

akes%it%very%
user%friendly.%
7T
he%entire%w

ebsite%is%very%
thorough.%U

sers%can%find%
needed%inform

ation%on%m
any%

of%the%pages%on%the%site.%
7T
he%w

ebsite%has%m
any%great%

resources%for%visitors%such%as%
cue%sheets,%m

aps,%advocacy%
toolkits,%etc.%
%

!LinkedIn%logo%should%link%to%
the%com

pany%page,%not%the%
group.%
7T
he%R

SS%link%doesn’t%go%to%
anything.%
7T
here%are%som

e%gram
m
ar%

errors%as%w
ell%as%consistency%

issues%throughout%the%site.%
7P
arts%of%the%site%need%to%be%

updated%(i.e.%the%new
s%

clippings%page)%
7Som

e%of%the%pages%could%
organize%the%inform

ation%
better.%

7T
he%blog%could%be%im

proved%
w
ith%things%like%profiles%on%

interesting%people%on%the%
G
reenw

ay%or%on%interesting%
sections%of%the%G

reenw
ay.%

T
hese%could%potentially%be%
posted%each%w

eek.%P
erhaps%

each%region%could%have%one%
w
eek%each%m

onth%w
here%they%

spotlight%a%person%using%the%
trail%in%their%area%in%one%
profile%and%spotlight%a%cool%
part%of%the%trail%in%another%
profile.%
7It%w

ould%be%nice%if%there%w
as%

a%searchable%“T
rails%N

ear%
M
e”%feature%w

here%users%can%
type%in%a%ZIP

%code.%
7Suggestions%for%types%of%
activities,%like%T

rails%G
ood%for%

R
unning,%T

rails%G
ood%For%

Skateboarding/Skating;%
T
rails%G

ood%For%B
iking;%etc.%

could%be%helpful.%

7It%seem
s%som

ew
hat%difficult%

to%find%trail%locations.%It%
w
ould%be%helpful%for%users%to%

have%som
e%sort%of%searchable%

m
ap%feature.%

7T
he%lack%of%coverage%beyond%

bicycling%seem
s%threatening%

to%E
CG
A
%because%it%lim

its%the%
appeal%of%the%organization.%
%
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%Tw
itter'

%Strengths%
W
eaknesses%

O
pportunities%

Threats%

7Great%engagem
ent%and%

interaction%w
ith%follow

ers—
Retw

eeting,%replying%and%
m
entioning%w

ill%all%help%grow
%

reach%and%engagem
ent.%

7Great%variety%of%content%for%
the%m

ost%part%(related%new
s,%

Greenw
ay%updates,%

show
cases%of%parts%of%the%

trail,%etc.)%
7Done%a%good%job%of%adapting%
Facebook%content%for%
Tw

itter—
It%looks%like%earlier%

in%the%year,%m
any%Tw

eets%
w
ere%just%com

ing%straight%
from

%Facebook.%The%problem
%

w
ith%that%is%that%the%Tw

eets%
can%get%cut%off%and%that%you%
can’t%engage%and%interact%
w
ith%users.%

7Fairly%regular%posing%
7Great%job%prom

oting%your%
hash%tags%
%

7Content%focuses%too%m
uch%

on%bikes.%
7I’ve%noticed%that%you%aren’t%
alw

ays%using%Bitly%to%shorten%
your%links.%I%w

ould%use%this%
tool%to%m

ake%sure%that%you%
don’t%have%long%URLs%taking%
up%precious%character%space.%
You%can%also%track%clicks%on%
links%w

ith%Bitly.%
7Could%post%m

ore%regularly%7%
There%w

ere%just%a%few
%

instances%w
here%nothing%w

as%
posted%for%about%a%w

eek.%
%

7As%w
e’ve%discussed%earlier,%

content%could%be%expanded%
past%bikes.%Look%into%
running,%skating,%horseback%
riding%new

s%and%m
ore.%

Runner’s%W
orld,%for%exam

ple,%
m
ight%be%a%good%account%to%

follow
%on%Tw

itter.%
7I%w

ould%occasionally%include%
links%to%blog%posts%too,%
especially%to%ones%that%w

e’ve%
discussed%w

orking%on%in%the%
future%(e.g.%profiles%on%
interesting%people%using%the%
ECG,%profiles%on%interesting%
locations%of%the%ECG,%etc.).%
7Consider%reaching%out%to%
university7affiliated%cam

pus%
organizations%(i.e.%club%cross%
country)%through%social%
m
edia.%

%

7The%biggest%threat%right%now
%

is%just%focusing%too%m
uch%on%

bicycling.%This%focus%m
ight%

turn%current%follow
ers%aw

ay%
and%prevent%potential%new

%
follow

ers%from
%follow

ing.%
%
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Communication*Audit*Overview*
Mikala&Whitaker&
*
Website:*
Overall,(the(website(is(excellent.(It(gives(visitors(a(plethora(of(information,(all(of(
which(is(fairly(well(organized.(Areas(that(could(be(improved(are(the(blog(and(trail(
information.(Adding(spotlights(on(sections(of(the(trail(as(well(as(on(people(using(the(
trail(would(add(interest(to(the(blog(and(promote(the(use(of(the(Greenway.(Also,(it(
would(be(helpful(to(add(a(map(feature(so(that(people(could(search(for(nearby(trails(
by(typing(in(an(address(or(ZIP(code.(
*
Twitter:*
You(have(done(fairly(well(with(engaging(and(interacting(with(followers(on(Twitter.(
The(main(thing(you(should(focus(on(with(Twitter(is(increasing(the(variety(of(content.(
Your(tweets(about(biking(are(great,(but(tweets(about(running,(biking,(horseback(
riding,(etc.(should(be(included(as(well.(Also,(you(might(want(to(consider(reaching(out(
to(various(organizations,(such(as(universityDaffiliated(environment(or(fitness(groups.(
*
Facebook:*
You(use(the(Facebook(well(to(promote(events(and(news(and(to(post(photos.(Similar(
to(the(Twitter,(I(would(add(more(content(about(topics(other(than(biking.(
*
E:Newsletter:*
The(EDNewsletter(does(a(great(job(of(keeping(people(informed(about(ECGA’s(work.(It(
is(also(well(organized,(which(helps(keep(the(amount(of(information(from(being(too(
overwhelming.(The(only(thing(I(would(change(about(the(EDNewsletter(is(its(
appearance.(It(looks(somewhat(outdated,(and(the(text(being(only(on(the(left(side(is(
displeasing(and(uncomfortable(to(the(eye.(
*
Overall:*
Overall,(ECGA(has(done(a(great(job(of(establishing(and(utilizing(these(
communication(tools.(The(main(thing(I(would(focus(on(is(increasing(the(variety(of(
content.(This(may(even(run(into(your(events(and(other(things(as(well.(You(can(
expand(audiences(and(followers(by(including(the(running(community,(in(particular,(
as(well(as(horseback(riding,(skateboarding(and(other(communities.(Including(these(
communities(in(social(media(content(and(blog(posts(is(a(great(place(to(start.(


